
 

ONAP TRAINING 
Strategic Planning 

 
VIRTUAL TRAINING 

August 20-21, 2025 | 9am–3pm Mountain Time 
 
TRAINING 
This 2-day training will provide attendees with step-by-step instructions on how to successfully 
manage a strategic planning process. Trainers will walk through the best practices, processes, and 
procedures of developing and implementing a Strategic Housing Plan. This training will also use 
case studies and exercises to walk attendees through the creation of a strategic plan from 
partnership building and stakeholder involvement and outreach, to the variety of community 
assessment tools and elements critical to a successful and flexible plan. 

 
TRAINING REGISTRATION 
Registration for this training is at no cost to Tribal 
housing professionals, but you must register to attend. 
Registration is available online at 
https://bit.ly/StrategicPlanning_August2025. 

 
TRAINER 
Jorge Duyos 
Jorge has worked professionally with the HUD since 2003, 
supporting the Offices of Native American Programs, Public 
and Indian Housing, Policy Development and Research, and 
Single-Family Asset Management. During this time, he has 
developed expertise in housing financing, planning, 
development, administration, and program implementation. 
Since 2007, he provided training and technical assistance on 
various HUD programs throughout the US.   
 
Wayne Mundy 
Wayne has more than 25 years of experience in housing issues focusing on Native Americans and Alaska 
Natives. He served for 5 years as Administrator of HUD ONAP, where he was responsible for the funding, 
oversight, and monitoring of the HUD ONAP American Indian and Alaska Native housing and related 
services for all of Alaska. Previous positions held by Mr. Mundy since 1985 include Executive Director of 
the Bering Straits Regional Housing Authority, Real Estate Loan Manager for the Denali Alaskan Federal 
Credit Union, Director of the Housing Management Department for the Alaska Housing Finance 
Corporation, and Deputy Director of the Alaska State Housing Authority. 

TECHNOLOGY NEEDED 

The training will be presented 
via an online platform. 
Participants will need a smart 
device (computer, laptop, 
tablet, or phone) with internet 
or WiFi connection. 

INSTRUCTIONS AND 
MATERIALS 

An email with the training 
material link(s) and final 
instructions will be sent by 
Friday, August 15, 2025. 

https://bit.ly/StrategicPlanning_August2025

